10/12/04 Sub Committee Chair Teleconference 
Meeting Opened: 1:05 pm  (Audio Recording made)

TGDC Participants: Quesenbery, Rivest,  Schutzer

NIST Participants: Eustis, Floyd, Skall, Hastings, Burr, Roback, Wack, Flater, Goldfine, Kosko

DOC GC: Burkhardt

1. Eustis reviewed the outcome of 7/9 TGDC Plenary with 3 Sub Committees formed. Committee Authority given to Bement to appoint Sub Committee Chairs. TGDC members provided 3 choices for their sub committee assignments. All members received first choices.
2. Eustis reviewed TGDC Roadmap and HAVA Deliverables for April 2005 as agreed to by TGDC unanimously on 7/9.

3. Burkhardt reviewed TGDC Sub Committee meeting Procedural Requirements:


a.) Administrative/Housekeeping calls ok with no public notification. (Notify Allan  and 
  
Mary). 


b)  One on One Calls with other committee members. OK, unencumbered. No

               need to notify Allan


c.) Substantive meetings- 15 days notice in advance for web posting. Conversation will                 
be recorded and  posted on the web site. (Still no voting by members, but matters are 
beyond  procedural and housekeeping.) Craig and Allan to be notified.


d.) Emergency Substantive meetings- less than 15 days notification. OK but not as SOP.
                 Always notify Allan and Craig. 7 Days notice best.

4. Eustis: All “final” documents will be posted to the web/made public and are available via FOIA. Drafts/emerging documents of TGDC sub committee and full committee work are pre-decisional. (Suggestion for headers on TGDC Documents:”For discussion use only.) (Kosko suggestion for TGDC e-mail tag: CONFIDENTIAL AND PRE-DECISIONAL COMMUNICATION)

5. Eustis will create draft internal web site. Password protected?

6.Riverst/Burkhardt: Questions and contact from the public:  how do we handle? As TGDC members you can talk to anyone about anything. However, from an operational stand point, the less said the better. Best not to make commitments to the public/press. Internal deliberations within sub committees are not public.

7. Eustis: All public input should come to: voting@nist.gov. Will create a public bulletin board/forum for comment on TGDC standards development activities. Eustis will write to election community to actively encourage comments. Submitted position papers will have their own location on the vote.nist.gov web site for review by the TGDC and public. Quesenbery sent a URL for quick posting bulletin board “wiki”  http:// www.editme.com. Example at: http://stcconference.editme.com/.
8. Question to Burkhardt: What is acceptable outcome of sub committee work? Answer: Consensus and not minority reports.

9. Eustis reviewed funding prospects. In  FY 05 Continuing resolution $7.8 million to EAC. 

10. Sub Committees will have NIST POCs to assure internal processes overlap and encourage cross-fertilization. (Security and Transparency: Hastings. Human Factors: Laskowski. Core requirements: Goldfine.)

11. Question to Burkhardt: Should  HAVA intellectual property questions inhibit discussion of IEEE P1583 standards. Answer: No.

12. Draft Sub Committee Framework Work plans. Hastings will share Security budget work plan with other sub committees. 
13. Eustis is sending out unedited transcripts to panelists to review from 9/20-22 Public hearings.

14. Group: Discussion of dates for full TGDC Plenary Sessions in 2005. (Dates set for Plenary Sessions at NIST January 18-19 2005 and February 24-25 2005.)

15. Burkhardt reviewed the process after April 9 when TGDC delivers final document to EAC. Advisory and Standards Boards review the document first. EAC publishes document for public comment  (90 days).
Meeting adjourned 2:10 pm
