Date

U.S. Election Assistance Commission

1225 New York Ave. NW – Suite 1100

Washington, DC  20005

Dear Commissioners,

I am writing to address specific references to the National Institute of Standards and Technology’s (NIST’s) National Voluntary Laboratory Accreditation Program (NVLAP) contained in your letter to The Honorable Robert Ney, dated November 29, 2005.

In the letter, you imply that the Election Assistance Commission (EAC) was required to adopt an interim accreditation program until NVLAP completed its work.  This is not entirely accurate.  NIST is fully aware of the deadlines established in the Help America Vote Act of 2002 with respect to laboratory accreditation.  NVLAP established a Voting System Testing Laboratory Accreditation Program in June 2005.  Three partial applications have been received, and NVLAP has informed the applicants of the information required to continue the accreditation process.  Provided applicants are responsive and able to meet the necessary requirements, laboratories should be accredited in 2006, well in advance of the established deadline.

The 12 to 18 month timeline communicated by NIST in early discussions with the EAC was an indication of the typical time it takes for a laboratory to attain accreditation in a NVLAP program.  While NVLAP is responsible for administering the process, the majority of that time is taken by the laboratory in coming into full compliance with the relevant requirements.  


The EAC letter also refers to use of a laboratory assessor who was “certified by NVLAP” as part of the National Association of State Election Directors (NASED) process.  National and international requirements for operation of an accreditation body, including ISO/IEC 17011:2004, forbid NVLAP from practicing personnel certification.  NVLAP does train assessors and evaluate their ability to conduct assessments in the technical program(s) in which they are used.  Because NVLAP has only recently developed a program for voting system testing, no assessors used by NASED could have been trained or approved by NVLAP in that technical field.  

Finally, the EAC letter states that NASED used the “International Standards Organization 17025 requirements” [sic].  ISO/IEC 17025:1999 was not incorporated into NVLAP Handbook 150 until 2001.  Given the timing of the most recent NASED assessments, it is unlikely that ISO/IEC 17025 was used.  Unless more recent assessments have been conducted and documented, it is misleading to imply that the current Independent Testing Laboratories have been evaluated against ISO/IEC 17025.

NIST is committed to supporting EAC efforts in accreditation of testing laboratories in any way possible.  We welcome recent efforts to improve communication between our organizations.  Such cooperation should minimize misunderstandings and lead to establishment of an effective system for voting system certification in the most efficient manner possible.

